
Supporting Older Workers to Plan, 
Progress and Prosper in Later Life



Europe is encountering a demographic crisis, with a shrinking workforce 
coupled with increased demands for social services. The labour force in 
Europe is projected to decrease by an average of two million every year 
between 2010 and 2030, this represents a loss of 1% of its current size per year 
for 20 years. Yet, in many countries, most workers still retire relatively early. 
They often do so not because they want to, but because they feel compelled 
to, or that they do not have other options. Solutions need to be found to make 
work more sustainable, and to extend working lives to avoid old-age poverty.

A substantial body of evidence 
exists that shows people over 
the  age of 50 in Europe 
exiting the labour market find 
it more difficult to re-enter. 
The Mid-life Skills Review 
Project aims to develop a 
digitally supported mid-life 
skills review that can help 
prepare workers to be more 
resistant to labour market 
challenges they face in the 
future.

Our project will develop a new good practice model 
for the delivery of a Mid-life Skills Review, with the 
emphasis on reviewing skills and competencies, 
targeted at those members of the labour market 
with low levels of basic skills in literacy, numeracy 
and digital literacy. Our good practice model will

The Mid-life Skills Review Project

contain new materials specifically designed for use by Europe’s social 
partners, but which could readily be transferred to other settings and user 
groups. These materials will include an interactive online skills assessment tool 
and new online learning modules for reviewers. A dedicated platform for these 
materials will be created and the materials themselves translated into partner 
languages. We will also explore with partners how these new resources can be 
combined with the kind of holistic offer needed for a full Mid-life Skills Review.

Background



As well as a new suite of materials and in keeping with the European 
priority for prioritising the recognition of skills and qualifications, we will 
accredit learning through a new online digital badge. Badging of this 
kind is increasingly valued and is an innovation which the project 
partners have expertise in using. Reviewers across the partnership will be 
encouraged to become ‘mid-life skills champions’, with the support 
of online tools and a virtual e-network. This network will support its 
members and share ideas and experience.

The project aims to:
• Design and launch website pages on the unionlearn website
• Train a network of mid-life skills champions
• Design and deliver an online training course for mid-life skills

reviewers
• Develop online modules and materials to support mid-life skills

reviewer’s assessors
• Produce digital badges for training recognition
• Deliver a national event to disseminate good practice
• Deliver an international conference with the Internal Labour

Organisation to show the lessons learned from the project

To find out more please visit 
www.unionlearn.org.uk/mid-life-skills-review-

project
 or email erasmusplus@tuc.org.uk. 

Getting involved
Your help is needed and there 
are a number of opportunities 
for individuals, organisations 
and trade unions to engage. 

In particular we are looking to 
train people as mid-life skills 
champions. In this role they 
will test new online tools and 
materials to help provide people  
with  Mid-life Skills Reviews. 

So, if you or your organisation 
are interested in this area – 
please get in touch.






