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1. Project Description 

TUC unionlearn are looking to commission an eLearning specialist to develop an interactive 

online tool for workers in their mid-life to use to review their skills.  

The main objective of the project is to promote the take up of Mid-life Skills Reviews by 

creating an innovative, online version of the Value My Skills card game (Annex B) to 

accompany these reviews. 

TUC unionlearn requires a learner centred eLearning solution which is efficient, flexible and 

sustainable. The new online tool will serve to engage users in the activity and provide an 

exportable record of the outcome. 
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2. About the TUC  

The TUC exists to make the working world a better place for everyone. As the confederation 

of British trade unions, they bring together more than 5.6 million working people who make 

up 49 affiliate member unions. 

Working people joining together can change things. For more than 150 years, unions have 

fought for safer workplaces and wages you can build a life on. And today we’re needed 

more than ever to make sure every job is a decent job and everyone at work is treated with 

respect. 

Just as working people are stronger when they act together, so unions are stronger when 

they join together in the TUC. 

The TUC’s job is to: 

 Support trade unions to grow and thrive, helping them represent their members and 

keep pace with the changing world of work   

 Stand up for everyone who works for a living, by publishing research and evidence, and 

campaigning for changes to the law and in society 

 Advocate for collective bargaining, trade unionism and putting working people at the 

heart of our society, economy and politics 

 Help union members get on in life, through running and managing learning and skills 

programmes   

Our values guide us in all our work. We stand for equality, fairness and justice, and for 

dignity and respect for all working people. We believe in solidarity: that working people can 

achieve more acting together than they can do on their own. And we are internationalists, 

acting with trade unionists around the world to promote working people’s interests. 
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3. About unionlearn 

Unionlearn is the learning and skills organisation of the TUC. Its primary aim is to build the 

capacity of unions to support learning and skills in the workplace, especially through the 

role of union learning representatives (ULRs) and the Union Learning Fund. More than 

37,000 ULRs have been trained and as a result of their work and related initiatives, trade 

unions are currently supporting around 250,000 workers a year to engage in some form of 

learning or training. 

Unionlearn brings together the TUC’s work on lifelong learning and TUC Education (reps 

and officers training) within one professional framework. Unionlearn’s vision is to provide a 

strong and supportive framework for unions to maximise their members’ life chances 

through accessing high quality learning and to strengthen their voice at work through the 

effective training of their representatives and professional officers.  

More than 37,000 ULRs have now been trained to provide support and information to 

learners and potential learners in their workplace. ULRs are an unrivalled channel of 

communication to millions of workers, spanning many different workplaces. They enable 

unions to promote learning opportunities, new concepts and ideas and importantly, allow 

workers to feed back their learning and training needs to unions and employers. 

Union reps have unique and direct access to UK employers and are able to raise issues, 

bargain and effect change in a way that other agencies cannot. Equally, ULRs are trusted 

and listened to by their colleagues and are therefore able to reach and support the people 

that other parts of the skills system do not. Unionlearn helps all working people to learn, 

both to get on at work and in their personal lives. Unionlearn’s work helps employers to 

become more productive and helps the economy prosper. 

Unionlearn has a strong track record of achievement, for 2016-17 the following learner 

outcomes were delivered: 

 4,300 reps trained to support learning in the workplace 

 27,500 English and maths learners 

 Over 14,500 apprentices supported 

 30,000 ICT learners 

 37,000 undertaking professional development programmes 

 Almost 41,000 engaged in adult and community learning. 

 More than 250,000 learners supported in total. 

Unionlearn’s 2018-19 business plan sets out significant work programmes in support of the 

following priorities: 

 Improving equality and tackling disadvantage 
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 Improving English, maths and digital skills 

 Growing high quality apprenticeships and traineeships 

 Improving support for infrastructure projects, workforce development and skills 

progression. 
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4. Project Context 

We live in an ageing society with a growing retired 

population, and a declining number of people of 

traditional “working age”. This creates a real 

economic challenge and we need to find ways of 

enabling people to remain in work longer and to be 

more productive whilst there. Mid-life Skills Reviews 

are a way of solving this dilemma. 

Mid-life Skills Reviews enable individuals in ‘mid-life’ 

to clarify their aspirations for work, and to 

understand the options open to them in terms of 

job and career change, training, promotion, flexible 

working and retirement. They help individuals to 

negotiate the kinds of change which would make 

them more employable, and able to take control of decisions about their work, their work-

life balance, finances, health and retirement.  

The result is older workers who are more motivated and productive, and who can make 

better informed decisions about when and how to retire. The outcomes are evident across a 

range of aspects of life, including job change or retention, improved wellbeing, reduced 

stress and ill health. 

Mid-life Skills Reviews are provided by advisors, learning providers or Union Learning 

Representatives (ULRs) who use the Value My Skills card game (Annex B) to help facilitate 

the reviews. The Value My Skills cards open the conversation and help workers take stock of 

their skills, knowledge and experience. They help workers to identify their transferable skills 

and think about how the things they have learnt in training, at work, in voluntary and leisure 

activities and in the home, can help make them more employable, change career or go for a 

promotion.     
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5. Scope and Scale of the Project 

The Rainbow Years project is funded by the European Union programme Erasmus+ and the 

objective is to promote the take up of Mid-life Skills Reviews by creating an innovative, 

online version of the Value My Skills card game to accompany these reviews. We expect 

several thousand people to access the materials in the first few years. 

The project has 8 partners across Europe and the new online materials will be adopted in 6 

European countries - the UK, Spain, Italy, Finland, France and Germany – and will be 

translated and available in their native language, either English, Spanish, Italian, Finnish, 

French or German.  

As the movement for Mid-Life Skills Reviews develops and progresses the new tool will 

become the cornerstone for the workplace delivery of skills reviews in countries across 

Europe.  

Unionlearn will commission the design and development of the online materials and the 

project developers will be required to liaise closely with members of the Rainbow Years 

project team.  
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6. Outputs and Requirements 

The TUC’s existing online and eLearning (www.tuceducation.org.uk) is hosted on Totara. We 

have used a range of the integrated Moodle tools – quizzes, surveys, feedback, forums etc. 

www.tuceducation.org.uk/enotes. 

We have also used authoring tools such as Elucidat and Adapt (historically Storyline) to 

produce SCORM (1.2) and HTML5 compliant content.  

We use the learning record store Learning Locker from HT2 Labs to store, sort and share 

learning data. 

We are planning to implement the Credly integration to issue digital badges.  

 

The project should include the following outputs:  

 An innovative online solution to the Value my Skills card game (Annex B) that meet the 

required learning outcomes. 

 Content that is available in English, Spanish, Italian, Finnish, French and German. 

 Content that can be delivered wholly online.  

 Content that is accessible from mobile devices.  

 Content that meets standard web accessibility guidelines. 

 Guidance notes for administrators and facilitators responsible for managing the Mid-life 

Skills Review. 

The project requirements are: 

 A solution that collects user data (including gender, age range, union) and tracks 

learner progress.  

 The TUC will own the Intellectual Property Rights of the content created.   

 

 

 

 

  

file://tucchs12srv/data/UL/TU%20Education/Craig/UFI%20Charitable%20Trust/ufi/www.tuceducation.org.uk
file://tucchs12srv/data/UL/TU%20Education/Craig/UFI%20Charitable%20Trust/ufi/www.tuceducation.org.uk/enotes
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7. Format of Tenders and Guidance on 

Content 

All suppliers are required to submit their responses in the following format: 

7.1 Summary  

 

An overall statement which concisely brings together all of the key points made throughout 

the detailed tender documentation. 

7.2 Meeting the Specification 

7.2.1 Experience 

 Suppliers should demonstrate knowledge, skills and experience of delivering similar 

contracts. 

 If possible, suppliers should detail their previous experience of working with unions or 

similar organisations. 

7.2.2 Methodology and Project management 

 Suppliers should submit a proposal that demonstrates their implementation approach 

and project management methodology used. 

 Broadly indicate tools and technologies that you may utilise. 

 Detail how your organisation will resource the proposed work. 

 Please provide a breakdown and details of roles and responsibilities. 

7.3 Timescale 

Suppliers should submit a realistic timetable based on the following milestones: 

 Project start date: 

 Initial scope: 

 Project end date: 

7.4 Value for Money 

The tender document should include: 
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 Overall costs of delivery – a price for the delivery of the outputs (all costs are to be 

prepared inclusive of VAT – please note if the successful supplier is not registered for 

VAT but later finds out that they are liable to charge VAT then the gross price quoted 

will be the fixed maximum payable by the TUC) including the day rates of staff and 

number of days allocated to the project.’ 

 Costs and allocation of days should be delineated by: 

 Project management 

 Research and analysis 

 Scoping and instructional design 

 Development and build 

 Please state whether additional essential travel and subsistence costs are included in 

the project costs. If so then the TUC will pay these costs separately but only on 

submission of valid receipts. 

7.5 General Information 

7.5.1 All tender submissions must include the following: 

 Organisational Status e.g. sole trader, Company Limited by Guarantee, charity, 

Partnership. 

 contact details for this submission.  

 registered company address. 

 web address. 

 name and address of bankers. 

 name of ultimate holding company (if applicable). 

 organisation chart, etc. 

 1 copy of the last 2 years audited accounts – if trading less than 2 years please provide 

a statement of turnover, profit & loss account and cash flow for the current year of 

trading. 

7.5.2 Evidence of Capacity to Deliver Contract Requirements 

 Please detail the experience your company has gained in dealing with similar contracts. 

 Please provide details on average size of contracts undertaken previously.  

7.5.3 Other Information 

 Quality Assurance – Please provide details on standards and approach. 

 Please provide one copy of your company Data Protection Policy, Equal Opportunity 

Policy, Health & Safety Policy & Environmental Policy. 



 

12 

 What contingency provisions are in place if delivery difficulties arise? Include risk 

analysis. 
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8. Submission of Tenders 

You will need to supply three printed copies of all tender documentation plus a single copy 

of the tender and supporting documents should be submitted by email to 

pclarkson@tuc.org.uk. Please ensure you put “Erasmus+ Rainbow Years” in the email 

subject field. Tenders must be accompanied by a signed certificate of non-collusion, set out 

in the form given in Annex A to this tender. 

Questions regarding particular aspects of this Invitation to Tender or any other matter 

relating to the tender should be directed to the following: 

Ian Borkett    iborkett@tuc.org.uk 

Please note that we can only answer queries relating to the document itself and cannot 

provide any information or help in relation to the content of the Suppliers submission. 

Answers to specific queries and advice given will be added to our website and will be 

available to all prospective suppliers. 

The deadline for receipt of tenders is 12 noon on Thursday 31st May 2018. 

  

mailto:iborkett@tuc.org.uk
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9. Selection of tenders 

Tenders will be checked for completeness and compliance. Tenders that do not contain all 

information requested (e.g. completed offer form and attachments) may be excluded from 

assessment.  

Tenders are assessed against the award criteria shown below: 

 Referees will be contacted prior to the award to the successful supplier.  

 TUC is not bound to accept the lowest or any Tender/Proposal and reserves to itself the 

right at its absolute discretion to accept or not accept any Tender  

 TUC reserves the right to discontinue and/or recommence the tender procedure at any 

time.  

 An Agreement may be awarded to the supplier that offers the most economically 

advantageous tender to the TUC.  

 The TUC will advise all suppliers who applied to deliver the tender of the decision to 

award the contract and will provide a debriefing to candidates upon written request.  

 

The tenders will be assessed based on the following criteria: 

 Extent to which the requirements of the scope are met 

 Overall approach to project delivery 

 Professional ability and experience 

 Quality of related work and knowledge of project subject area 

 Delivery to timescale 

 Value for money 

 

Suppliers should be prepared to attend for an interview at Congress House on Thursday 

14th June 2018. They will be notified by 1pm on Wednesday 6th June 2018 if this applies. 

The final decision of the panel will be made on Tuesday 19th June 2018.   

The successful application will be invited to an inception meeting to discuss contractual 

terms and conditions on Tuesday 26th June 2018 in Congress House, and the contract start 

date will be Monday 2nd July 2018. The contract end date will be Friday 23rd November 

2018. 
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Annex A to Invitation to Tender 

Certificate of Non-Collusion 

We certify that: 

The prices in the tender have been arrived at independently, without consultation, 

communication, agreement or understanding for the purpose of restricting competition, as 

to any matter relating to such prices, with any other supplier or with any competitor. 

Unless otherwise required by law, the prices which have been quoted in the tender have not 

knowingly been disclosed by the supplier, directly or indirectly, to any other supplier or 

competitor, nor will they be so disclosed. 

No attempt has been made or will be made by the supplier to induce any other person or 

firm to submit or not to submit a Tender for the purpose of restricting competition. 

No attempt has been made directly or indirectly to canvasses any employee or adviser of 

the TUC concerning the award of the contract which is the subject of this invitation to 

tender. 

 

Signed: 

 

Name: 

 

Date: 

 

On behalf of: 
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Annex B to Invitation to Tender 

Value My Skills cards - transferable skills card game 

The Value My Skills card game was developed to help workers identify their transferable 

skills. Transferable skills are the general abilities that people develop that are useful across a 

range of different jobs and sectors. They are found in a range of occupations, paid or 

unpaid, and in other life roles, such as having caring responsibilities. 

Using the Value My Skills cards 

These instructions are designed for Union Learning Reps who use the cards to help an 

individual think about the skills they have and plan for the future. These instructions are for 

guidance only – ULRs should adapt the activity, and plan follow up activity, based on the 

needs of the individual person they are working with. 

i) Find a large table or space to lay the cards out. There are 56 skills cards in four 

categories: People, Ideas, Data, Things. For each skill decide which heading – ‘Very 

Competent’, ‘Competent’, ‘Adequate’ or ‘Undeveloped - is most appropriate and lay the 

card under that heading. 

ii) Consider the cards that have been placed under the headings ‘Very Competent’ and 

‘Competent’. Ask the individual to think about which skills they actually like using or 

want to transfer to another context. Put these key transferable skills in a separate pile 

and record them. They may be very good at things that they have never enjoyed doing 

– this will be a good starting point for discussions about what they would like to do in 

the future.  

iii) Then have a look at the cards placed under the ‘Competent’ and ‘Adequate’ headings, 

and work with the individual to decide which of these they would like to develop or 

need to improve to reach their short and long-term goals.  

iv) If the individual is thinking about a complete career change or retirement, they may 

want to think about the cards in terms of their categories - People, Ideas, Data, Things - 

to see which opportunities they would like to focus on. 

v) The information that emerges from the discussion, and from the ordering of the cards, 

can be recorded and used as a basis for developing a skills action plan for the 

immediate or long-term future. The words on the cards can be used to describe an 

individual’s skills and aptitudes to an employer, on a CV, to a course provider and a 

range of other ways.  

vi) You can then record this information and you will have the basis of a skills action plan 

for the immediate or long-term future.  

 

 


